City of Battle Creek
Fiscal Year 2016-2017
Preliminary Budget




PRESENTATION SUMMARIES

PROPERTY TAX ANALYSIS

GENERAL FUND REVENUE SUMMARY

GENERAL FUND REVENUE SUMMARY —
EXPANDED DETAIL

GENERAL FUND EXPENDITURE SUMMARY

GENERAL FUND EXPENDITURE SUMMARY -
: EXPANDED DETAIL

GENERAL FUND — FUND BALANCE

OTHER FUNDS SUMMARY

PBB REPORT

OTHER FUNDS — FUND BALANCE/WORKING
CAPITAL

BUDGET BACKGROUND INFORMATION

NOTES




TAB 1




TAB 2




OPTION A - MILLAGE COMPARISON

Actual Proposed INCREASE/
LEVY 2015-2016 2016-2017 (DECREASE)
OPERATING 8.740 8.740 0.000
CAPITAL PROJECTS/CAPITAL PROJECT DEBT 0.000 0.500 0.500
STREET/DRAINAGE IMPROVEMENTS 1.500 1.500 0.000
POLICE & FIRE RETIREMENT 4,496 4,679 0.183
TOTALS 14.736 15.419 0.683

Operating S 8,815,411

Capital Projects/Capital Projects Debt S 504,314

Streets S 1,512,942

P&F Pension S 4,719,372

TOTAL S 15,552,040

In 1960 the City was authorized to levy 11,60 mills.
11.3622 Headlee Amendment reduction of operating millage
10.740 Proposed levy for FY17
0.622 Available operating millage

The annual tax impact to a household whose taxable value is:

$30,000 $20.49
$50,000 $34.15

$100,000 $68.30

$150,000 $102.45

$200,000 $136.60




OPTION B - MILLAGE COMPARISON

Actual Proposed INCREASE/
LEVY 2015-2016 2016-2017 (DECREASE)
OPERATING 8.740 8.740 0.000
CAPITAL PROJECTS/CAPITAL PROJECT DEBT 0.000 1.000 1.000
STREET/DRAINAGE IMPROVEMENTS 1.500 1.500 0.000
POLICE & FIRE RETIREMENT 4.496 4.679 0.183
TOTALS 14.736 15.919 1.183

Operating S 8,818,871

Capital Projects/Capital Project Debt S 1,009,024

Streets S 1,513,536

P&F Pension S 4,721,224

TOTAL S 16,062,656

In 1960 the City was authorized to levy 11.60 mills.

11.3622 Headlee Amendment reduction of operating millage
11.240 Proposed levy for FY17
0.122 Available operating millage

The annual tax impact to a household whose taxable value is:

$30,000
$50,000
$100,000
$150,000
$200,000

$35.49
$59.15
$118.30
$177.45
$236.60




OPTION C - MILLAGE COMPARISON

Actual Proposed INCREASE/
LEVY 2015-2016 2016-2017 (DECREASE)
OPERATING 8.740 8.740 0.000
STREET/DRAINAGE IMPROVEMENTS 1.500 1.500 0.000
POLICE & FIRE RETIREMENT 4,496 4,679 0.183
TOTALS 14.736 14.919 0.183

Operating S 8,808,896

Streets S 1,511,824

P&F Pension S 4,715,670

TOTAL S 15,036,390

In 1960 the City was authorized to levy 11.60 mills.
11.3622 Headlee Amendment reduction of operating millage
10.240 Proposed levy for FY17
1.122 Available operating millage

The annual tax impact to a household whose taxable value is:

$30,000 $5.48

$50,000 $9.14
$100,000 $18.28
$150,000 §27.42

$200,000 $36.56
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City of Battle Creek

General Fund

Fund Balance Projection

June 30, 2017

Fund Balance:

Unassigned Fund Balance 6/30/15
Other Fund Balance 6/30/15

Estimated Revenue 7/1/15 - 6/30/16
Estimated Expenditures, 7/1/15 - 6/30/16
Revenues over (under) Expenditures

Projected Unassigned Fund Balance, 6/30/16
Projected Other Fund Balance, 6/30/16

Proposed Revenue, 7/1/16- 6/30/17
Proposed Expenditures, 7/1/16 - 6/30/17
Revenues over (under) Expenditures

Proposed Unassigned Fund Balance, 6/30/17
Proposed Other Fund Balance, 6/30/17

Fund Balance as a Percentage of Proposed Revenue

OPTION A OPTION B OPTION C
$ 6,417,328 $ 6,417,328 $ 6,417,328
1,551,390 1,551,390 1,551,390
44,756,573 44,756,573 44,756,573
45,068,837 45,068,837 45,068,837
(312,264) (312,264) (312,264)
6,261,196 6,417,328 6,417,328
1,395,258 1,551,390 1,551,390
45,453,754 45,963,776 44,939,223
46,045,650 46,045,650 46,045,650
(591,896) (81,874) (1,106,427)
5,669,300 6,335,454 5,310,901
$ 1,395,258 $ 1,551,390 $ 1,551,390
12.47% 13.78% 11.82%

on millage options.

This assumes all other revenues and expenses remain the same; the only change is the property tax revenue based
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City of Battle Creek, Michigan
Financial Information/Budget background

Income Tax:

Personal & Partnership

Corporate
Compliance
Refunds
Total

Actual
FY 2011

Actual
FY 2012

Actual Actual
FY 2013 FY 2014

Actual
FY 2015

Estimated
FY 2016

5 Year Actual
Average

Proposed
FY17

13,735,350 $ 14,638,603 $
1,487,018 $ 1,755,769 S

$ 15,702,103 $ 15,442,622
$

$ -8 - s
$

$

2,433,613 $ 2,249,589
24554 $ 67,778

(1,673,609) $ (1,973,878) $ (1,925,730) $ (1,666,282)

$ 16,063,228 $ 16,290,200 $ 16,000,000
$ 2,073,951 $ 1,688,500 $ 2,200,000
S 35918 S
$ (1,697,310) $ (1,978,000) $ (1,800,000)

165,000 $

$ 15,899,631
$ 2,129,131
175,000 $ 93,650
$ (1,813,464)

13,548,759 $ 14,420,494 S 16,234,540 $ 16,093,708

$ 16,475,787 $ 16,165,700 $ 16,575,000

$ 16,308,947

% Change over Prior Year -4.8% 6.4% 12.6% -0.9% 2.4% -1.9% 2.5%
Income Tax Revenue History
$18,000,000
$16,000,000
$14,000,000 7/
$12,000,000
$10,000,000 _
$8,000,000 == Personal & Partnership
$6,000,000 ===Corporate
$4,000,000 Compliance
$2,000,000
" 2 2 2 2 2 2 2
S 5] S S 5] S i~
= S & S G o
Actual Actual Actual Actual Actual Estimated Proposed

Income Tax Revenue by Source based on
5 Year Average
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Property Tax: Actual Actual Actual Actual Actual Projected Proposed 5 Year Actual
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY2017 Average
Real Property S 14,017,293 $ 12,206,176 $ 11,506,305 $ 11,874,166 $ 11,642,431 S 11,547,500 $ 12,323,788 $ 11,778,838
Personal Property S 1,842,464 S 1,886,477 S 1,938,723 $ 1,896,225 $ 1,908,455 $ 2,025700 S 2,285561 $ 2,010,933
IFT S 46,000 $ 15,850 $ 29,732 $ 67,555 $ 148,959 $ 148,500 $ 18,529 S 82,655
Total S 15,905,757 $ 14,108,503 $ 13,474,760 $ 13,837,946 $ 13,699,844 $ 13,721,700 S 14,627,878 S 13,872,426
% Change over Prior Year 11.3% -11.3% -4.5% 2.7% -1.0% 0.2% 6.6%
SEV vs. Taxable Value

2,500,000,000

2,000,000,000

1,500,000,000

1,000,000,000

500,000,000

2008

2009

2010

2011 2012 2013

o State Equalized Value — mTaxable Value

2014

2015

2016

2017

Page 2



State Shared Revenue: Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Average
Statutory S 1,750,932 $ 1,241,115 $ 1,329,768 $ 1,393,833 $ 1,436,386 $ 1,436,386 $ 1,436,386 $ 1,406,552
Constitutional S 3,446,540 $ 3,738,469 S 3,815568 $ 3,905356 $ 3,966,694 $ 3,974,161 $ 4,129,439 $ 3,958,244
Total S 5,197,472 $ 4,979,584 $ 5145336 $ 5,299,189 $ 5,403,080 $ 5,410,547 $ 5,565,825 $ 5,364,795

% Change over Prior Year -13.4% -4.2% 3.3% 3.0% 2.0% 0.1% 2.9%

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 ESTIMATED FY16 PROPOSED FY17
Income Tax: S 14,328,097 $ 13,548,759 $ 14,420,494 $ 16,234,540 $ 16,093,708 $ 16,475,787 S 16,165,700 $ 16,575,000
Property Tax: $ 16,431,309 $ 15,905,757 $ 14,108,503 $ 13,474,760 $ 13,837,946 $ 13,699,844 $ 13,721,700 $ 14,627,878
State Shared Revenue: S 5,197,472 $ 5,197,472 $ 4,979,584 $ 5,145336 $ 5,299,189 $ 5,403,080 $ 5,410,547 $ 5,565,825

$18,000,000

General Fund Major Revenue Summary

e ——— -

$16,000,000

\\/ e

$14,000,000

v

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

s-

#, # 4

Income Tax:  ====Property Tax: State Shared Revenue:

Yy A,
0, <0, <0, W, Op,
o4 <. Z. (o}
3 4 S 4 7% 5%,

General Fund Revenue Summary

Income Tax

Property Tax

State Shared Revenue
Subtotal

Total General Fund Revenue
Budget Proposed

Proposed Budget % of Total

FY 2017 Revenue
S 16,575,000 36%
S 14,627,878 32%
S 5,565,825 12%
S 36,768,703 81%
S 45,453,754
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Act 51 Major and Local Streets

Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
Total Revenue FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY2017 Average
Major Streets S 4,189,354 S 4,451,625 $ 4,548,402 $ 4,835,786 $ 5,238,995 S 4,843,981 $ 5,365,928 $ 4,966,618
Local Streets S 2,806,936 $ 2,629,463 $ 2,438,803 S 2,818,124 $ 2,762,994 $ 2,736,641 S 2,647,470 $ 2,680,806
Total Revenue S 6,996,290 $ 7,081,088 $ 6,987,205 $ 7,653,910 $ 8,001,989 $ 7,580,622 $ 8,013,398 $ 7,647,425
Total Expenditures

Major Streets S 4,074,611 $ 3,917,647 $ 4,576,329 S 4,809,978 $ 5,363,292 $ 4,349,889 $ 5,672,553 $ 4,954,408
Local Streets S 2,780,122 $ 2,144,948 $ 2,421,831 S 2,816,940 $ 2,870,219 $ 2,738,248 $ 3,096,265 $ 2,788,701
Total Expenditures S 6,854,733 S 6,062,595 $ 6,998,160 $ 7,626,918 $ 8,233511 $ 7,088,137 $ 8,768,818 $ 7,743,109
Change in Fund Balance S 141,557 $ 1,018,493 $ (10,955) $ 26,992 $ (231,522) S 492,485 S (755,420)
Fund Balance S 238,390 $ 1,256,883 S 1,245,928 $ 1,272,920 $ 1,041,398 $ 1,533,883 § 778,463

$10,000,000 5

Major & Local Street Fund

$9,000,000

$8,000,000

$7,000,000

$6,000,000 -

$5,000,000 - = Total Revenue

= Total Expenditures

$4,000,000 - 7 Fund Balance
$3,000,000 -

$2,000,000 -

$1,000,000 +

s_ . L)
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY2017
Actual Actual Actual Actual Estimated Proposed
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Number of City Employees

Number of Full-Time Employees
604 .
e 584.5 575.5 550 5
Te— 522 505 5105 516.5 519
496.5
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Fiscal Year
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